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Closeout Tutorial 

Á What is a Closeout?

Ã What does it entail?

Ã What is needed to complete the closeout?

Ã What is FEMA looking for?

Á CloseoutSections

Ã Before you start.

Ã How to complete each section?

Ã How to submit forms for FEMA review?



Closeout Tutorial cont.

Á Closeout Sections

Ã Narrative Section

Ã Award Cost Section

ÅStep-by-Step Instructions

Ã Equipment and Supplies Section

ÅStep-by-Step Instructions

Ã Final SF-425

ÅStep-by-Step Instructions

Ã Final Payment or Return Funds



Federal Emergency Management Agency

What is the purpose of Closeout/Final Performance Report Process?

Á Your closeout or final performance report is the summary of your activities throughout 

the period of performance (POP). It accounts for all expenses made with the federal 

share and matching funds.

Á This report allows FEMA to validate that the grant funds have been spent on allowable 

cost and all requirements have been met.

Á Lastly, the closeout allows FEMA to gauge the impact of the federal award to your 

organization, the community you serve, and your city, county, and state, on a national 

preparedness level. 

Á The closeout report is only available after the end of the period of performance (POP) 

and must be completed within 90 days once available.
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Federal Emergency Management Agency

What Does it Entail?

Á Electronic formssubmitted within FEMA Grants Outcomes (GO) system after the end of 

your POP

Ã Can only be submitted by Authorized Organization Representative (AOR)

Á Detailed Account of Expenses

Ã All invoices associated with the grant

Ã Proof of Payment (Cancelled Checks, Receipts, Bank Statements that show withdrawal of 

funds for purchased goods/services) 

Ã Detailed Account of Training/Overtime/Coordination Hours

Ã Payroll Records

Ã Contracts
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Federal Emergency Management Agency

What Does it Entail? 

Á Detailed Accountof Equipmentor Residual Supplies valued over $5,000

Ã Serial Numbers, value, condition and location of equipment valued over $5,000 (Includes 

vehicles, compressor/fill-stations, ALS defibrillators, LED signs, etc.)

Á Detailed Account of Residual Supplies

Ã Value of residual supplies if over $5,000 (pamphlets, disposable facemask, gloves, 

smoke/CO alarms, etc.)
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Federal Emergency Management Agency

Allowable Cost and Requirements

Á Allowable

Ã Did you purchase what was approved within your award package?

Ã Do you have an approved amendment for any deviation from the approved cost, quantity, or 

items?

Ã Were purchases made within the POP?

Á Requirements

Ã NFIRS information (for fire depts only)ñFDID and the date you started reporting.

Ã Proof of approved disposal for unsafe vehicles.
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Impact of the Award

Á Instances of lives saved

Á Instances of property loss reduced 

Á Specific statues, laws, regulations, and 

standards your organization is now in 

compliance with due to grant funded goods 

or services

Á Decrease in response times

Á Recruitment enrollment increases

Á Retention Increases

Á Number of People Reached with 

educational/training efforts

Á Significant reductions in types of calls
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Federal Emergency Management Agency

Before Starting Your Closeout Process

Á Initiating the closeout process will prevent an organization from requesting 

amendments and immediate payments.
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Federal Emergency Management Agency

Restore Grantto Post-Award State
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You can restore your grant back to the post award phase any time prior to the closeout 

documents financial review approval. All information entered in the closeout forms will be 

cleared once restored.



Federal Emergency Management Agency

Restore Grantto Post-Award State Grant Summary Page
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Federal Emergency Management Agency

Revert Grant to Post-Award State Warning

12



Federal Emergency Management Agency

Closeout Sections

Á Narrative

Á Award Cost

Á Equipment and Supplies Inventory

Á Final SF-425

Á Final Payment and Returned Funds
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Steps to Completethe Closeout Sections
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